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It appears that 2020 is going to be a year no-one will

forget in a hurry. As the world holds its breath awaiting

the full extent of he Covid-19 outbreak, drastic changes

to general living and working environments, which in

normal circumstances would take years to implement,

have occurred overnight. Life is almost unrecognisable

from only a few weeks ago and is showing no signs of

returning any time soon. 

 

In this special edition of Focus: inside data magazine,

we take a look at how businesses and employees alike

are adapting to these fast moving and never before

seen changes. 

 

With articles ranging from new technologies being

adopted by companies to the economic fallout

occurring across the UK. We hope you find this issue an

interesting and informative read.

 

Thank you,

 

Focus: inside data magazine. 
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Opportunities in Chaos 
 

We take a positive look at the companies that are

finding great opportunity throughout the Covid-

19 outbreak.

 

How to lead in times of uncertainty 
 

LoveWorkLife Founder, Howard Greenwood

talks about successful leadership in times of

chnage. 

 

Remote working - Help and Advice 
 

SearchDATA's seasoned homeworker Keeli

MacMillan shares her tips on managing remote

working 

 

 

The changing working landscape amid the
Covid-19 outbreak. 
 

SearchDATA's Managing Director shares his

thoughts on the current climate and his plans to

manage the change. 

 

 

Change management in Data and Analytics
 

Michel-Eric Cizniar, Data & Analytics Lead, Lead

Data & Analytics Architect at Onthemarket talkes

about the necessity of change management. 

 
Remote interviewing - Candidate advice
 

Helpful advice on how to make your remote

interview a success 

 

Remote interviewing - Client advice 
 

Helpful advice on how to conduct a successful

remote interview. 

 



“Whenever there is a crisis there is

opportunity as well,” says Elspeth Cheung,

global valuation director at consultancy

Kantar Millward Brown – and some businesses

will cash in on the epidemic.

 

In any situation like this there are obviously

winners and losers in the business world. In

the interest of positivity – lets examine the

winners. 

 

The first place we can look for a positive

market trend, is the epicentre – China. Here

citizens have already been locked down for

months so the data we can pull is very

reputable. 

 

The uplift that quarantine is having on

“entertain-yourself-at-home services” is

tangible. TikTok usage has skyrocketed;

online games keep crashing because of too-

high demand; and Alibaba has built a system

so people can buygroceries via livestream.
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Opportuni t ies  in
Chaos

At this point we are all well aware of the health

implications of the Corona Virus COVID-19 and the

many issues it has caused to the wider economy

and infrastructure of the country as a whole. 

We can all agree that the negativity surrounding

this is truly overwhelming. 

With this in mind, FOCUS, have taken a look at the

economic landscape to find those glimmers of

hope and positivity we all need at this

time!

 

In the midst of this chaos, several opportunities are

arising in specific industries and many of the

companies in these fields are experiencing

unprecedented growth. 

 

We are not just talking about the obvious products

such as hand sanitiser, soap, and cleaning product

which are now absent on all supermarket shelves.

There are some more surprising companies

benefiting.
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In the UK, the first major market surge was in

the FMCG sector with supermarkets being hit

with panic buying. This was widespread

across Europe with Germany seeing a rise of

112% in instant soup; tinned fish and fruit by

70%; pasta by 73% and tinned vegetables by

80%.

 

This in turn moved to the online food order

sector. With most supermarkets now offering

this provision, we have seen websites and

apps crash and even be taken down due to

the massive overload of users. Ocado took

their app offline due to higher demand than

they were able to cope with…surely

this is the dream for most businesses?!

 

According to new UBS research, demand for

online delivery has risen in most markets

impacted by the coronavirus outbreak.

Demand for Food Panda, Delivery Hero’s

brand in Asia, has shot up 80% during the New

Year holiday in Hong Kong. Yogiyo, which is

Delivery Hero’s brand in South Korea,

has seen a weekly 3% to 4% increase in

deliveries since January. 20. Singapore’s food

delivery business saw a similar upward trend.

Grab orders rose 20% in early March.

 

London-based food delivery app Deliveroo

has already started befitting from quarantine

measures. Its Hong Kong lunch orders

increased by almost 100 per cent last month,

compared to January.

 

Financial analysts around the world are

betting on stocks in Netflix, Facebook and live

stream companies given that as the lockdown

continues the demand for easy access

entertainment to lift the boredom is extremely

high!

 

 

 

Add a little bit of body text

 

 

 

Home exercise programs and the fitness

equipment industry are well-positioned to boom.

The unprecedented rise in demand for home

fitness equipment can be seen in data from

JD.com which showed that in the early stages

of the outbreak, sales of dumbbells role by 60%,

skipping ropes 56% and yoga mats an amazing

150%.

 

In China, a fitness app providing online workout

programmes called Keep, saw its place in the iOS

ranking rise from 260th to 79th in early February. 

While the vast majority of stocks have plummeted

over the past few weeks the video conferencing

and remote working platform sector has seen

an unprecedented surge in demand and usage,

due almost entirely to the massive rise in remote

working.

 

Shares in Zoom, the video networking platform, are

worth almost double what they were at the

beginning of January.

 

Workplace chat app Slack has also been booming

- shares rose 30.3 per cent in February - adding to

the growing pile of evidence that remote working

is Covid-19’s biggest beneficiary so far.

 

Microsoft Teams more than doubled its users since

November and now counts 44 million active users,

up from 20 million in November, according

to VentureBeat.

 

Shares of Microsoft rose 3.27% to just under $145

a share, while Slack jumped 14.10% to $20.55 on

an up day for the markets.

In short, if you want to capitalise on market trends

in this turbulent time, be an online remote working

home friendly business offering

free delivery!

 

 

 

Click here to be part of the Focus

conversation 

https://searchdatagroup.co.uk/contact/
https://searchdatagroup.co.uk/contact/
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During this time of unprecedented national and

international crisis, leaders need to retain

clarity of thought to critically evaluate and solve

intensely challenging issues that will ultimately

have a profound impact on the future health and

security of their businesses and their valued

colleagues.

 

 Over the coming weeks, your staff will be looking

intently towards you for decisive and inspirational

guidance and leadership, so who is guiding,

supporting and counselling you, the Leader? 

 

As a Leader, your immediate priority needs to be

cashflow! You need to create a 12-month cashflow

forecast, with rolling 13-week cashflow plan.

 

As a leader, you need to be realistic and prepare a

13-week cashflow plan to give you visibility

over the next quarter and update it weekly. Create

three flows, best case, middle case (most likely to

happen) and worst case. That way if applying for

loans or talk to your bank, you have a complete

overview of your business finances. 

 

Understanding your creditors and debtors is

critical. Chase down outstanding debts and agree

payment plans where relevant, but ensure to use

the appropriate tone of voice with clients as you

might be doing business with them again.

 

Talk to all your suppliers and look to negotiate

payment holidays etc. but remember they are in

the same boat as you so again to use the

appropriate tone.

 

Utilise the Government's job retention scheme

where appropriate but if you are making staff

redundant rather than furloughing then, consider

using a recruitment agency as an outsourcing

service. This will help with PR later down the line

as well as helping assist the employees you are

making redundant find new employment.  

 

 

 

 

 

 

 

 
 
 
 
 
 

How to lead in times of

uncertainty 

Howard Greenwood

'As a Leader, your

immediate priority needs to

be cashflow! You need to

create a 12-month cashflow

forecast, with rolling 13-

week cashflow plan.'
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Think about the perception you are giving out to

your staff and your clients, people have long

memories, and how you treat staff, supplier and

clients NOW will dictate who they treat you in

future.

 

No leader should be an island, consider seeking

outside advice from a business mentor to ensure

you are taking and making the wisest of decision

for now and the future.

 

 

If you would like to know more about
Howard Greenwood or LoveWorkLife visit 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Review your current client; have daily

conversations with clients – identify those who can

bounce back quickly and/or have a good recovery

plan, and align your business to theirs, this will

help you discover new opportunities.

 

Lookout for clients who will recover slowly or not

at all!  Have a plan in place now about how you are

going to approach these clients. Assess all clients

previous spend and what part of your business

they utilised to understand if you and the client are

getting value for money.

 

Like reaching out to your suppliers, reach out to

your clients, and be supportive, understand

their current issues, their potential urgent needs

and their short, mid and long term recovery plans,

make sure you are a part of them.

 

It is important to avoid having a complete

"spending paralysis" you need to spend

wisely and invest time and money into things that

will have an immediate impact on your recovery.

Stopping all spending will paralysis the business.

 

 

 

 

 

 

Howard Greenood

Founder and Owner, LoveWorkLife, 

loveworklifeconsulting.com

Stay Home. Save Lives. Protect the NHS

'Like reaching out to your

suppliers, reach out to your

clients, and be supportive,

understand their current issues,

their potential urgent needs and

their short, mid and long term

recovery plans, make sure you

are a part of them.'

http://analytics8.co.uk/
https://loveworklifeconsulting.com/
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REMOTE  WORKING:  HELP
AND  ADVICE  

KEELI  MACMILLAN

 

1. Get up on time! This is a definite 100% no

compromise

piece of advice. You need to start the day with

the right mindset to work, that

means getting up on time as if you were

getting up to go into the office. No

rolling out of bed at 8:50 to start at 9:00!

 

 

"many  are  feeling  a  bit

lost  over  how  to  manage

the  situation"

I have worked from home for the last 18

months with one day a week office based. For

me this the ideal situation as I balance work

and a young family. 

 

I’d like to share with you some tips that I find

help me navigate the complex world of remote

working.

It’s certainly not gone unnoticed that there have

been some big changes in the working world of

late. 

 

The most notable of these is the huge rise in

people working from home or remotely. In a bid to

contain the spread of Covid-19 many companies

are asking their employees to work from home

wherever possible. 

 

Monday 16th March saw the biggest rise in this

trend as many companies ran trial runs of remote

working in anticipation of a full government

mandated lockdown approaching in the coming

weeks. 

 

For most, this will be their first experience of home

working and while on the outset may seem like a

novel and exciting new

development, many others are left feeling a bit lost

over how to manage the experience. 
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2. Get dressed. Following on from the previous

point getting dressed is vitally important to

getting you into the right frame of mind to

work. You obviously don’t need to be suited up

(I’m normally in tracksuit bottoms and sweatshirt)

but sitting in your PJ’s all day doesn’t help you

feel productive. 

 

3. Prepare the house the night before. This is a big

one for me and I would hugely recommend it to

anyone who has children. I make sure any

housework that needs doing is done the night

before. This takes away any potential housework

distractions for your working day. Get the washing

put away, layout breakfast things for the morning,

get the vacuuming done, clean the bathroom–

anything that you might feel the need to do

during your working hours if its left. OK, no one is

going to mind if you bob the odd washing load

in the machine but don’t let yourself become side-

tracked with housework. Oh…and get the

breakfast things washed up before you sit down

to work!

 

4. Create a designated work area. I am lucky

enough to have a home office where I can work

comfortably with everything I need at hand. If

you have a home office then great, but this isn’t

the case for everyone. Find somewhere you can

sit comfortably and have everything you need

around you. This could be a kitchen table or a

desk in your bedroom. When I first started

working from home I had a desk set up at the top

of the stairs, it wasn’t perfect but it was my

working space and I knew that when I sat down

there, I was there to work. Just make sure you are

comfortable enough to be able to work

there for the next 8hrs.

 

 

 

 

 

5. No distractions! A lot of people think ‘great I can

have the TV or music on all day whilst I work’ this

is not a good idea. You will not be fully focused on

your work and before you know it you will sitting

of the sofa watching your third episode of Friends.

This also applies to mobile phones, it is incredibly

tempting to sit scrolling through social media

every 10 mins, but you will gain nothing from this

other than lost time. 

 

6. Write a ‘to do’ list. Planning out exactly what

you need to do for the day will help you avoid the

dreaded procrastination. Seeing you have a full

day of tasks ahead will put you in the correct

frame of mind for work.

 

7. Take a lunch break. This is the other side of

working from home – not taking a proper lunch

break. When you are working from home you

can sometimes feel that a break away from the

laptop isn’t necessary and having a quick

sandwich whilst you work is a sufficient lunch.

 

Stay Home. Save Lives. Protect the NHS

https://www.snowflake.com/try-the-data-warehouse-built-for-the-cloud/?_bt=297129999549&_bk=snowflake+computing&_bm=e&_bn=g&_bg=62581776907&utm_medium=search&utm_source=adwords&utm_campaign=EMEA+-+Branded&utm_adgroup=EMEA+-+Branded+Snowflake+-+Computing+-+Exact&utm_term=snowflake+computing&utm_region=EMEA&gclid=CjwKCAjwxOvsBRAjEiwAuY7L8nt3rTSDzfNfAhrhMoTY1kTmihaKrRJCYz4A_EUd8RCo3FsuBVLFkxoC-x0QAvD_BwE
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"If you have the right team in

place, homeworking can be a

useful tool to negotiate the

elusive work/life balance

equation"

 
 

I spoke to our newest recruit, Grace on her first

experience of homeworking this week and this is

what she had to say about how she managed

the situation ‘I would say try and set a plan out for

the day is definitely the way for me, hourly plan, 50

minutes of solid work, then a 5-10 minute break for

a drink then back to it. Would say that is definitely

working the best!

 

Also, just getting up normal time and doing all the

normal routine of going to work even down to

doing my makeup. Makes you feel like you are less

at home if you know what I mean.

 

I set up in the kitchen in a quiet environment at a

table, rather than like a sofa etc, more officey

environment, but overall has gone quite well’.

This change in the working environment also has

an impact on managers as they try to navigate

through the implications of their entire workforce

working remotely. 

 

Here is what our Managing Director, Richard Deas

had to say 

 

‘If you have the right team in place, home working

can be a useful tool to negotiate the elusive

work/life balance equation. By the right team I

mean one that is self motivated and that you can

trust. Trust is key when it comes to remote

working. Some companies go down the route of

monitoring activity and even key strokes. I think if

this is needed you are already fighting a losing

battle. If deployed correctly your home working

employees can prove more productive than if they

were in the office. Remember to have regular catch

ups however so the team still feel connected.

Microsoft teams is a fantastic tool for this. A

morning web meeting can add focus to the day

and stops the urge to work in your pyjamas!’

 

I hope these little bits of advice and information

have given you helpful insight into the world of

working from home and that you can manage this

change effectively.
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DIGITAL ALLIES: REPORT ON 5GTHE CHANGING WORKING

LANDSCAPE AMID THE COVID-

19 OUTBREAK

The working environment has seen

unprecedented changes. As many employees are

urged to work from home, business owners and

managers are left with a whole new landscape to

adapt to.

 

SearchDATA Managing Director, Richard Deas

spoke to us about how he felt about entering these

unchartered waters.

 

There must be many things running through your

mind right now. What are your main business

concerns over the Covid-19 outbreak?

 

‘The main concern apart from the virus itself (of

course) is the wider effect it is causing to the

economy. With the recent Brexit uncertainty being

a big hurdle many businesses had to negotiate, we

are now faced with more uncertainty and caution

with no clear timescale.Cashflow is always at the

forefront of any business operating successfully – 

 

with these unprecedented events this is the main

concern for most business owners. Will the sales

keep coming? Will the market go quiet? How will

our clients react? How long can we keep to lights

on in a worst case scenario? Should I reduce my

liabilities?Another major consideration for

business owners / managers is how to protect your

workforce and keep the wheels turning?’

 

Understandably, there are many things you now

need to consider given the implications of an

unclear business landscape.

 

You have mentioned above about protecting your

workforce. Homeworking has now been advised

by the government wherever possible. This is, of

course, possible for a business such as yours but

there must be other concerns regarding staff being

able to cope, especially if they contract Covid-19

and are unable to work?

 

We have taken the steps of remote working early

on – thankfully we had already trialled this ahead

of the government advice so we had all our

processes and systems in place.
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DIGITAL ALLIES: REPORT ON 5G

Policies regarding sick pay are very important at

this time. With SSP (statutory sick pay) being

reimbursed by the government (for 14 days) this is

the obvious option. Can your sick employee

manage of £94 per week though? Furlough is an

option with 80% of employees salary being able to

be claimed back. Do you want to top up the

remaining 20%? How can you ensure you are

looking after your staff financially when you are

also conscious of business income? This depends

on your sick pay policies of course so every

business will be different. Prolonged absence and

the fiscal implications are, however, a concern

regardless of the size of the organisation.'

 

With your workforce now all working remotely do

you have any other concerns?

 

‘Luckily we have a solid and reliable team so the

typical homeworking issue of trust is not

something we have to contend with, unfortunately

this will not be the case for all companies. The next

concern after physical health of the homeworkers

is Wellbeing. Whilst health is the priority,

wellbeing is just as crucial. 

 

How can we ensure mental wellbeing and the

morale of our workforce whilst in social distancing

/ isolation situations?

 

 

Click here to be part of the Focus

conversation 

 

 

We have found that positive virtual meetings, not

all work (have some banter / don’t always talk

shop!) and ensuring everyone is kept in regular

contact, have helped us keep productivity and

morale high. Of course, it is early days so we plan

to keep a close eye on the wellbeing of our guys

and provide help if and where needed.

 

Things have certainly changed and seem to show

no signs of letting up anytime soon. How do you

plan to manage the situation moving forward?

 

We are entering the unknown with such

widespread homeworking. The best we can do is

be mindful of the situation, potential pitfalls and

act accordingly. If we are agile in our approach, we

can navigate this situation successfully.’

 

 

 

 

 

'Luckily we have a solid and

reliable team so the typical

homeworking issue of trust is

not something we have to

contend with'

http://searchbi.co.uk/
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CHANGE  MANAGEMENT  IN
DATA  AND  ANALYTICS  

 
MICHEL -ERIC  CIZNIAR

In a very competitive international context, an

organisation wants to measure their

performance. A Datawarehouse and a

dashboard are promptly set up. They will only

see the light in a very blended form, as worries

to ruffle feathers and generate anxiety with the

notions of "performance" and "measurement"

will constantly be in the way. Technology had

gone well, change management (successfully

selling the idea and securing broad

engagement) being the blocking point.

 

"many  are  feeling  a  bit

lost  over  how  to  manage

the  situation"

 I have many examples taken from my

professional life where change management

(or on the contrary the difficulty of change)

have been pivotal (or detrimental) to the

success of the implementation of a Data &

Analytics platform or function. I will only

browse a few of them here.

Change management is inherent to projects. Even

more so, since projects, technical or functional are

actually all about change, i.e. going from a current

situation to a desired one.

 

Projects and change resonate with particular

clarity in the Data & Analytics world, which spans

both technology and business.

 

 But what is Data & Analytics? As the function lead

at OnTheMarket, I define my domain as providing

the people, processes and tools to turn data into a

competitive advantage.

 

Reading that, you might have immediate thoughts

of big data, cloud computing and machine

learning. It is true that they are an important part of

the picture; but the reality is that these are the

easy bits. The real challenge is about the process,

and in particular its evolution in its fitness for

purpose. In other words: the management of

change.
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Two organisations want to consolidate their data

platforms. But by lack of Data & Analytics culture,

one will do it in C# (a language to develop

software), the other one in Clojure (a web

development language). At first sight nothing

wrong here (I started manipulating data in Visual

Basic a number of years ago!) except that it

brought both of them in a splendid technology

isolation. As the industry standard languages for

manipulating data nowadays are SQL, Python and

Scala. Which complicated the maintenance and

evolution of their data estate and limited their Data

Engineering recruitment ambitions. The desirable

management of change here would have been to

acknowledge and accept early on that data

manipulation abode to and required a different set

of practice than software or web development.

 

Elsewhere, a Data & Analytics team has lost the

confidence of its business stakeholders, because

of its inability to deliver. Development and testing

typically enter a tunnel that they only exist (when

they do) after an indefinite period of time. Here

also, the management of change will be pivotal to

the recovery of the team: an Agile project

methodology is finally agreed on and adopted,

QA's industry best practices are adapted to the

specifics of data testing, peer code reviews and

formal handovers from the developers to the

testing team are put in place. Within weeks,

throughput and quality improve dramatically,

without the technology platform changing

whatsoever. Here again, a successful

management of change, not a change  in

technology has ensured Data & Analytics success.

 

Further afar, a company invests in a cutting edge,

cloud computing, data processing at scale,

expensive Data & Analytics platform. Despite that,

the information delivered is substandard in

quality, reliability and availability.

 

 

 

 

The reason? No SLA has been agreed with the

data source providers, data arrives late in the

morning, after the nightly batches, and is

peppered with quality artifacts. Here again,

change of technology only highlighted that the

problem was elsewhere, in particular in

establishing client-supplier relationships, which is

often part of a typical change management

initiative.

 

Finally, an organisation feels ready for its big Data

& Analytics move that will put it on par with its

main competitors. Here again, a Data & Analytics

platform is designed. Quickly, a problem arises: a

substantial chunk of the data lies in Excel sheets,

representing just as many "Data islands". It quickly

becomes evident that the Data & Analytics

revolution won't be a machine learning and data

processing at scale revolution, but more modestly

by convincing stakeholders to move away from

their beloved spreadsheet into more modern data

entry and consumption tools. Here again, the

cornerstone is all about process (and in this

respect,  the change of).

 

Stay Home. Save Lives. Protect the NHS

https://www.snowflake.com/try-the-data-warehouse-built-for-the-cloud/?_bt=297129999549&_bk=snowflake+computing&_bm=e&_bn=g&_bg=62581776907&utm_medium=search&utm_source=adwords&utm_campaign=EMEA+-+Branded&utm_adgroup=EMEA+-+Branded+Snowflake+-+Computing+-+Exact&utm_term=snowflake+computing&utm_region=EMEA&gclid=CjwKCAjwxOvsBRAjEiwAuY7L8nt3rTSDzfNfAhrhMoTY1kTmihaKrRJCYz4A_EUd8RCo3FsuBVLFkxoC-x0QAvD_BwE
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Michel-Eric Cizniar, Data & Analytics Lead, Lead

Data & Analytics Architect at Onthemarket.

 

If you would to know more about Onthemarket 

 

visit 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In conclusion, Data & Analytics has been making

the buzz over the last few years and it's easy to be

dazzled by the perspectives that data processing

at scale and machine learning are offering. But

technology is only part of the picture and perhaps

the easier bit.  The management of change has

always been pivotal in any projects and Data &

Analytics is no exception. It may even be more

prominent here, true as it is that data is

everywhere. At Onthemarket, as we are putting in

place our best in class Data & Analytics platform,

we don't forget to keep an holistic stance. Upping

the pilgrim's stick, being an evangelist, getting a

deep understanding of business processes and

endeavors is key. Of course,  technology will

definitely help, but the real challenges, and also

the most sustainable solutions will lie in the

processes and the people, in their journey towards

the future. In two words: change management.

 

 

 

 

 

 

Michel-Eric Cizniar, Data & Analytics Lead,

Lead Data & Analytics Architect at

Onthemarket.

onthemarket.com

Stay Home. Save Lives. Protect the NHS

'Like reaching out to your

suppliers, reach out to your

clients, and be supportive,

understand their current issues,

their potential urgent needs and

their short, mid and long term

recovery plans, make sure you

are a part of them.'

Click here to be part of the Focus

conversation 

http://analytics8.co.uk/
https://www.onthemarket.com/
https://searchdatagroup.co.uk/contact/
https://searchdatagroup.co.uk/contact/
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DIGITAL ALLIES: REPORT ON 5G

During the Covid-19 outbreak many companies

are choosing to conduct their interviews remotely.

Whilst this is great as interviews can still take

place, remote interviews can come with their own

problems. 

 

Here we offer some advice to all candidates to

ensure a smooth running and successful remote

interview process. 

 

First and foremost – make sure you get a clear

timeline of the interview process during the Covid-

19 outbreak either from the interviewing client or

your recruitment service. Knowing the timeline will

help prevent any worry or stress over potentially

longer interview processes. 

 

Before the interview.
 

1. This is of the upmost importance – this is still an

interview, treat the process exactly the same as

you would if you were interviewing there in the

room. 

 

2. Test the interview technology several times prior

to your interview time to ensure it is running

smoothly. 

 

3. Check your internet connection. If you know

your connection can be patchy it would be

advisable to find an alternative location to ensure a

smooth process. Losing connection will add extra

pressure and is frustrating for both parties. 

 

4. Make sure you are dressed appropriately – this is

still a formal interview!

 

5. Be fully prepared. If you are constantly reading

notes it will be apparent the interviewer (even if

you try to hide them) and they will judge this as

poor preparation.

6. Have a pen and paper handy. Taking notes is

totally acceptable during any interview, but do this

by hand rather than typing. Typing can be very

loud and distracting for the interviewer on the

other end of the line. 

 

7. Disable all notifications on your computer. You

do not want to be distracted by constant pop ups

and notification sounds. 

 

8. Have earphones to hand. There are times when

echo can be a real problem, using earphones can

remedy this.

 

Interview Set up 
 

1. Make sure you position yourself in a neutral well-

lit location. A plain background wall is desirable

ensuring the lighting doesn’t create a silhouette

effect. 

 

2. Make sure your location is free from all

distractions. No TV, loud noises, children or noisy

pets. 

 

3. Glasses can cause glare. If you require glasses

make sure that you position your camera in a way

to avoid this. 
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4. Framing. Make sure you correctly frame yourself

within the camera. Keep your face and torso in shot

and if you are known to ‘speak with your hands’

allow those to be in shot also.

 

During the interview
 

1. As previously stated be sure to ask for a clear

timeline of the interview process during the

outbreak. This will help to relieve any worries or

frustrations awaiting feedback. 

 

2. When speaking, look directly at the camera. This

gives the feeling of creating eye contact with the

interviewer. Avoid the temptation to look at

yourself in the home window. 

 

3. Speak clearly and remember to leave a pause in

case of delay. This will help to avoid any

overtalking situations and missed questions and

responses. 

 

 

 

 

4. Remember this is still an interview. Be sure to ask

any questions you may have at the end of the

interview and discuss anything further you can do

to help the interviewer with their decision making

process.

 

We hope this helps with any worries or concerns

you may be having around remote interviewing.

Remember, you have got to interview stage so the

client is already impressed so far and sees

potential in you -  the very best of luck!

 

 

 

 

Click here to be part of the Focus

conversation 

    'When speaking, look directly at

the camera. This gives the feeling of

creating eye contact with the

interviewer. Avoid the temptation

to look at yourself in the home

window.'

Stay home. Save Lives. Protect the NHS

https://searchdatagroup.co.uk/contact/
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During the Covid-19 outbreak many companies

are implementing homeworking strategies as a

safeguarding measure.

 

However, this doesn’t mean the hiring process has

to suffer.Many clients are now choosing to

conduct their face to face interviews remotely.

 

Here we offer some help and advice to our clients

on how to successfully implement and conduct a

remote interview process.

 

Why conduct interviews remotely?
 

1. Simply put it’s a very effective substitute. Clients

still get to see the candidate face to face and get a

good impression of the person and their potential

cultural fit within the business.

 

2. Flexibility. In the current circumstances most

people are working from home. Capitalise on this

fluidity of time. Interviews can often be waiting

weeks for diaries to coincide. A remote interview

can be held anywhere at any time with little

disruption to all attendee’s day.

 

3. Timescales. A remote interview can be booked

and conducted within a matter of hours. You have

the ability to see a candidate and make a decision

very quickly. You also have the benefit of

interviewing numerous candidates with little

disruption to your day.

 

4. You have an ‘out’. Quite often interviews go on

longer than needed due to a need to fill the time

slot and make the most of someone taking

potentially a whole day off work to attend. During a

remote interview if the feeling is that the candidate

isn’t right the interview can be concluded quickly.

 

5. Staying ahead of the curve. Don’t sit back and

wait until the situation calms down – other

companies will not be waiting around to snap up

those excellent candidates you are putting on

hold.

 

6. Beat the rush. After the crisis is over there will be

a rush to complete delayed projects and a huge

push to find candidates. Remote interviewing

means you already have your new staff signed and

sealed.

 

7. Displays flexibility and adaptability. Show

potential employees that you are able to move

forward during difficult periods and adapt to

changes progressively.

 

Remote Interviewing -
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8. Niche skillset shortage. If you require niche skill-

sets then you cannot afford to sit around waiting to

see what happens. These candidates will not wait

around for you to catch up.

 

9. Candidate worth. Adapting to the situation and

interviewing a desirable candidate remotely shows

that you value their potential to your company, you

are wiling to do what it takes to speak with them.

 

10. Reduces risk. With the current Covid-19

outbreak many people are concerned with

spreading the virus. Remote interviewing gives the

benefit of being able to meet with numerous

candidates with zero risk to public health or

compromising your health and safety policies.

 

Client Etiquette
 

1. This is still a formal interview. Don’t be too

relaxed in your approach and language, the

candidate will be viewing this as a formal interview

and you should do the same.

 

 

 

 

 

 

2. Don’t be complacent. Yes, the candidate wants

the role but remember you are not only there to

assess them, you are there to sell the role and the

company too. They need to see your enthusiasm

for them and the opportunity.

 

3. Appropriate location. Make sure you conduct

the interview in a well- lit location with no

distractions and good acoustics.

 

Remote Interview Technology
 

There are many different technologies that can be

used to conduct remote interviews.

 

Some of the tools we know to have been

successful with our clients are;

 

 

 

 

 

 

 

Don’t let the current circumstances stop you from

hiring the best talent for your business!

 

 

 'Remote interviewing gives

the benefit of being able to

meet with numerous

candidates with zero risk to

public health or

compromising your health

and safety policies.' 

Zoom Meetings

Skype

Microsoft Teams

Stay home. Save Lives. Protect the NHS

https://perfect-image.co.uk/
https://zoom.us/
https://www.skype.com/en/


SearchData is the UK's first choice for agile Business Intelligence

and Data and Analytics recruitment. Our success derives from

supplying the highest calibre professionals to specialist markets

nationally.

            

TAKE PART HAVE YOUR SAY

if you are interested in featuring in a

future edition of Focus: inside data

magazine, don't hesitate to get in

touch. We are always interested to

hear from experts to gain new

insights into the industry.

Why not let us know what you
thought of the magazine, and join
the conversation on social media. 
Click the links below. 

Click here to register
Interest

If you would like to contact us or speak to one of our

consultants, click here to get in touch.

https://www.linkedin.com/company/3766372/admin/
https://twitter.com/SearchDATAGroup
http://searchbi.co.uk/
http://searchbi.co.uk/
http://searchbi.co.uk/
https://searchdatagroup.co.uk/contact/

